LEVEL



/7

Executives feel
equipped for such
purchases

Consulting is a
complex category,
heavily relying on
relationships



Billions are wasted



Leverage the Power of
Digital consulting sourcing

o Source faster with our intuitive and intelligent user interface,
self-service portal and templates libraries

) Reduce your costs, optimize what you buy and create relevant
competition by combining your panel and our network

o Supercharge your consulting ROl and get more impact from
your consulting budget

o Equip your teams with cutting-edge practices and on-demand
support from our consulting sourcing experts



What makes consourcea

Consulting Sourcing Made Easy

Streamline your project lifecycle with a
seamless collaborative end-to-end
workflow tailored to consulting.

Focus on ROI & strategic priorities

Treat consulting as a strategic
investment and align your spend with
your strategic priorities.

Consulting Supplier Management

Revolutionize your consulting supplier
management to become your suppliers’
number 1 priority.

Trav\sforw\ Your conSu\‘ting Procwemen‘t for
maximum impact and savings

category of one

@ 360°collaboration

Spur collaboration for maximum impact
and ensure the success of your
consulting projects.

Al-Powered Supplier Matching

Always work with the best fit from your
existing panel or from our global network
of consulting firms.

° Consulting Sourcing Expertise

Access on-demand consulting sourcing
expertise to stay ahead of the curve and
expand your horizons.

20-30%

Savmgs




Consulting Sourcing Made Easy

Effortlessly implement demand management with

Maximize your consulting project's success with our bemand customized workflows and automation.

innovative end-to-end project lifecycle module - ensuring

seamless collaboration and management from start to , , , ,

finish RFP/RF| Define requirements collaboratively using our Al-powered

RFP wizard and template library.

Enhance your RFP process using Al-powered supplier

Sourcing & Invitation matching, and NDA Wizard.

Leverage our Q&A board to answer questions, and

S selectively share information with consultants.
. Elevate your selection game with collaborative proposal
Selection . - . e
evaluation, shortlisting, and debriefing.
SOW/Contract Collaborate on creating SoWs with templates and RFP data,

and manage the entire contract lifecycle end-to-end.

Revolutionize your project management, collaborate with

Project Management . .
suppliers, manage changes, and ensure compliance.

- , * L/brqry of Templates . Monitor project, track supplier outcomes and cost trends,
’\ *  Flexible Process Entry Points Performance evaluate impact and ROI, and optimize key deliverables.
‘I K& Conpass TM Methodology



Consulting services have a significant impact beyond projects,
shaping strategy, valuation, and profitability, and representing a
vitalinvestmentinacompany's future.

For optimal results, treat consulting like any otherinvestment -
carefully select projects, align them with company strategy, and
monitor ROI.

Q Define your strategic priorities

Define your goals, investment priorities, and path to success. Assemble the perfect panel to
guide you to victory and stay on track with your strategy.

© Implement demand management

Unleash the power of our flexible demand management module to achieve your strategic
priorities. Personalize your workflows and keep track of ROI data for sharper decisions.

Q Ensure budget and forecasts adherence

Revamp your budget cycle with real-time visibility of actual vs budgeted figures and
effortless year-end forecasting. Optimize budget adherence and cost control.

© Analyzeyourspend

Maximize ROI and align consulting spend with strategic priorities. Utilize real-time spending
visibility to identify cost-saving opportunities and optimize investment in high-return areas.

S ' ’
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*  Flexible Workflow Designer
*  Detailed Spend Analytics
* RO/ Calculator



Unlock the value of consulting supplier
management by prioritizing strong
relationships.

Negotiate better prices through a deeper
understanding of your suppliers and become
their top priority by fostering intimacy and
trust.

Q Get all your supplier datain one place

v Access complete supplier information in one place.
v Improve and enrich supplier profiles using Improveo integration.

v/ Evaluate, track and improve supplier performance.

v" Gain real-time insights and benchmark for your consulting panel.

© Revolutionize Your Supplier Management

v Maximize supplier engagement and streamline onboarding.
v/ Manage all supplier-related tasks in one place.

v Expand your supplier network with the world's largest consulting
database.

T K Supplier Portal

-( R P

- %‘ *  Performance & Costs Benchmarks
7 N

*  Automated Supplier Profile Updates



360° collaboration

Maximize your consulting project successwith
one powerful lever: collaboration.

Bring together procurement, legal,
operations, and consultants for seamless
teamwork and unparalleled results.

Don'tleave your success to chance - prioritize
collaboration for maximum impact.

@ Multifunctional Collaboration @ Collaborative ContractManagement @) Performance & Improvement
Empower your team with collaborative project Streamline the entire contracting process and Foster long-term consulting partnerships by
management that streamlines task assignment and facilitate discussions and negotiations between conducting team reviews, providing feedback and
tracking and promotes transparent communication. stakeholders and consultants. driving improvement to move from good to great.

@ Collaborative Project Lifecycle @ Transparency & Feedback
Stay in sync with stakeholders. Track progress, Maintain open communication with consultants,
share project updates, and leverage our clarify selection criteria and project requirements, b .
collaborative assessment frameworks. and promote transparency and fairness. - "'//" In-project Chat Rooms

- \ *  Deliverables Library
‘LY & Actions Management



Discover your ideal consulting partner and elevate
your projects to new heights.

Select the consulting DNA tailored to your specific
needs, unlock the full potential of your current
suppliers, and explore avast database of top
consulting firms to find the perfect match.

@ PanelScreening

Screen your existing panel and identify the
ones that best match your DNA profile.

@ PanelEnrichment

@ ®

@ Consulting DNA Profile

Build the consulting DNA profile of the
perfect candidate for your project.

@ Supplierdiscovery

Leverage the consource global network of ,

consulting firms to explore new options. - ?/.,// B
/)
\PE
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Expand your panel by inviting new
suppliers that best fit your project needs.

*  Custom Filters & Tags
*  Crowdsourced Profiles
* 4000+ Consulting Firms



Consulting Sourcing Expertise

Unleash your potential and meet your goals with our unmatched
expertise available at your fingertips.

Elevate your skills and knowledge through on-demand access to
expert support, interactive roundtables, and up-to-dateindustry
benchmarks included in your subscription.

Expand your horizons and stay ahead of the curve. Let us help you
realize your full potential.

Access our expertise Get personalized support
Unlock the power of thought leadership for smarter As a subscriber, access on-demand support from Q o)
consulting sourcing. Access our expert publications our expert consultants. Get valuable insights to help (}E{} Connect with peers
and stay up-to-date on the latest trends. you achieve excellence in your consulting sourcing. Q {} P
As a member, you'll have access to a vibrant
community of practitioners who can provide
Elevate Your Game Unlock valuableinsights valuable insights and support
Elevate your consulting sourcing game with our Unlock critical insights into the rapidly changing
recurring round table discussions. Connect with consulting and procurement industry with annual
other practitioners, share successes and challenges. surveys and benchmarks.

[ ' _ * CQ Hotline & Expertise
,\ *  Peer to Peer Networking
‘LY & Crowdsourced Knowledge



Security, Confidentiality & Privacy

We prioritize the security of your data. Our state-of-the-art security features ensure

confidentiality and safety.

Your informationis treated with the utmost care and we treat it as ourown. You can trust us

to protect your data.

Security

v" We use AuthO by Okta for user Authentication

v~ We secure client access via Single Sign On using
Security Assertion Markup Language (SAML)

v We offer Multiple Factor Authentication for higher
security and password retrieval

Process Integrity

v To avoid any surprises, we use separate
Environments for development, staging and
production.

v~ We have implemented agile state of the art
development practices

v Our process includes a triple testing and quality
assurance before any release in production

aAWS
wsautho

by Okta

Confidentiality

v" Our data and servers are hosted by AWS for
flexibility, reliability, security and scalability
reasons

¥ All data is encrypted Privacy and Data Protection

v We have a strictly controlled access to production
environment for authorized personnel only

v We are compliant with the latest regulations :
California Consumer Privacy Act (CCPA), General
Data Protection Regulation (GDPR), California
Privacy Regulation Act (CPRA), EU - ES Privacy
Shield

v" We have prepared the organization and its
processes to obtain the ISO 27001 & SOC 2
certifications (Privacy, Security, Availability,
Processes, Confidentiality)

Availability

v We leverage Amazon Web Services to maintain
multiple instances in different data centres.

v" Our clients are global and so it our set-up to offer
our services all around the globe.



Standalone oriIntegrated

Our platform offers flexibility to meet your needs,
allowingyou to seamlessly integrateitinto your
workflow as a standalone app or as part of your
tech stack.

We believe in giving you the power to choose
what works best for your team, providing the
ultimate in customization and control.

SourcetoPay E-Signature
- SAP Ariba - Ivalua - DocuSign - AdobeSign
- Jaggaer - Coupa - Dropbox Sign - Pandadoc
Automate Tasks to use one single interface Sign and Store Contracts online
- Supplier Data - Non-Disclosure Agreements (NDAs)
- PO Creation - Master Service Agreements (MSASs)
- Invoices & Payments - Statements of Work (SOWs)

Exchange rates

Progressive development on a client-hy-client hasis

Others

- Open APIs - Pre-built Connectors
- Webhooks

Connect with other SaaS Applications

Business Intelligence

Project management

Contract Management

Supplier Relationship Management
Spend Analysis






Your contactsto move forwara

Hélene LAFFITTE Laurent THOMAS
CEO, Consulting Quest CTO, Consulting Quest
helene.laffitte@consultingquest.com laurent.thomas@consultingquest.com

D +33786 030755 D +1(646) 468 8717

or
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